GRAFTON COUNTY COMMISSIONERS’ MEETING
3855 Dartmouth College Highway

North Haverhill, NH 03774

January 9, 2018

PRESENT: Commissioners Lauer, Ahern and Piper, County Administrator Libby, Admin. Asst.
Norcross.

OTHERS PRESENT: GC Conservation- Pam Gilbert, Donnie Kimball, FM & Heather Bryant,
UNH Coop Extension, County Attorney Saffo, Nursing Home Administrator Labore

Commissioner Lauer called the meeting to order at 9:00ani and began with the Pledge of
Allegiance.

Pam Gilbert, Heather Bryant and FM Kimball arrived to discuss the covered crop demonstration
project. They handed out and discussed the attached presentation with the Commissioners.

FM Kimball arrived and gave the following report:

1) Milking 76 cows, shipping 6,250 Ibs, daily, averaging 82 per cow.
2) Price of milk is 19.04 staying up.

3) Ben has been on 2 weeks’ vacation. He will be back Saturday.

4) Been arough time with cold weather but getting by.

FM Kimball stated that he was told the Commissioners were discussing an Open Barn Day this
year and they need to set a date, After a discussion, everyone was in agreement to set a date of
June 16" from 10:00am — 2: 00pm. FM Kimball stated that they need to act soon on this and start
planning to make sure vendors are available. They dlscussed dates for an Open Barn Day
Committee meeting and all agreed to meet January 16 at 1: :00pm.

Atty. Saffo arrived and apologized for not having a written monthly report as she has been
working diligently on Northern Pass. She stated that she would email the Commissioners her
statistics and answer and questions they have. She noted that they have a new attorney who will
be starting January 21, Atty. Saffo stated that they are hoping to have this new attorney take
some of the work load from the Plymouth area off of Atty. Fitzgerald.

9:55 AM Commissioner Ahern moved to temporarily adjourn this meeting for the -
purpose of consulting legal counsel. Commissioner Piper seconded the motion and all
were in favor.

Commissioner Lauer stated that they will now adjourn this public meeting for the
purpose of consulting with legal counsel. The public must leave the meeting room and
the door will be closed.

10:15 AM Commissioner Lauer reconvened the meeting.
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Commissioner Laver asked if everyone had a chance to read the minutes from the January 2

nd

meeting, Commissioner Piper and Commissioner Lauer had edits.

Commissioner Ahern moved to approve the minutes from the January 20 meeting as
amended. Commissioner Piper seconded the motion and all were in favor.

The Commissioners signed check registers 1107, 1110 & 1111.

Nursing Home Administrator Labore arrived and gave the following report:

Census:

Medicare: 5
Medicaid: 95
Private: 29
Total: 129

Year-To-Date Numbers:

2017 Totals
Admissions (YTD) 69
Deaths (YTD) 53
Discharges (YTD) 18

Other Topics:

Grafton County Nursing Home
Commissioner’s Report
January 09, 2018

201

Admissions 2
Deaths 1
Discharges 0

1) Write off Request — NHA Labore handed out a list of three (3) write off requests totaling
$1,889.67. He explained that one of the write offs was a Medicare denial due to a
certification not being signed by a physician, Commissioner Ahern asked who was
responsible for making sure that paperwork is signed off on. NHA Labore stated that
ultimately, he is responsible for making sure all the paperwork is signed and he takes
responsibility for that oversight. Commissioner Ahern asked who under NHA Labore is
responsible for making sure that paperwork is signed. NHA Labore stated that the nursing
department and business departments review these forms as well but he is ultimately
responsible for it and unfortunately there was an error that happened.

Commissioner Ahern moved to write off $1,889.67 as requested by NHA Labore.
Commissioner Piper seconded the motion. ‘
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Discussion:

Commissioner Ahern stated that he hopes a prdcess has been put in place to
ensure that this oversight does not happen again. NHA Labore stated that they
have since put a system in place,

The Commissioners voted on the motion and all were in favor.

2) January 19" Elder Forum — Alice Peck Day — NHA Labore stated that he has been asked
by former Representative Harding to speak at this forum. He noted that he had attended
one a couple of years ago to talk about county nursing homes dealing with the challenges
within the State of New Hampshire and things that are unique to them that their
colleagues on the private side do not have to deal with, He stated that he has been asked
to return and give an update on the work they have been doing with the Department of
Health and Human Services and studying the long-term services and support within the
state.

3) SNF Payment Final Rule — October 18™

a. Quality Reporting Program - NHA Labore explained that for the past couple of
years they have been living under the Quality Reporting Program. This is part of
the requirements under the Affordable Care Act. Skilled Nursing Facilities have
had to report on specific measures for each resident under the minimum data set.
They had to report on three (3) specific measures. The three (3) areas were
considered voluntary reporting but if you did not report you would lose 2% of
your reimbursement from Medicare, The three (3) measures were as follows:
percentage of residents with one (1) or more falls with a major injury; percentage
of residents with pressure vlcers that are new or worsened and the third NHA
Labore stated that they have not formally begun to calculate is the percentage of
residents with an admission or discharge functional assessment. He explained that
percentage-wise Grafton County is well within the accepted range of what CMS is
looking for in Skilled Nursing Facilities. There have been no decreases in
reimbursements. The Nursing Home has been doing their reporting as required
since October of 2016. NHA Labore stated that beginning in October 2018 CMS
is adding another measure into the mix, He explained that effective October 1% of
this year, instead of getting a decrease in the percent for not reporting, CMS is
going to decrease the percentage automatically and the nursing facilities will have
to earn it back. He stated that continuing to go through the reporting process will
allow them to get the 2% reimbursement.

4) Request for Non — Public Session

* 10:40 AM - Commissioner Ahern moved to enter into non-public session for the
purposes of matters which, if discussed in public, would likely affect adversely the
reputation of any person, other than a member of the public body itself, unless such
person requests an open meeting. This exemption shall extend to any-application for
assistance or tax abatement or waiver of a fee, fine, or other levy, if based on inability to
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pay or poverty of the applicant according to RSA 91-A:3, II (¢) Commissioner Piper
seconded the motion. This motion requires a roll call vote, Commissioner Lauer called
the roll. Commissioner Lauer “yes”; Commissioner Ahern “yes”; Commissioner Piper
“yes” Commissioner Lauer stated that a majority of the board voted “yes” and would now
go into non-public session.

*11:07 AM Commissioner Lauer declared the meeting back in public session.

Commissioner Ahern moved to permanently seal the minutes from the just completed
non-public session because they could affect the reputation of someone other than those
of the Board of Commissioners. Commissioner Piper seconded the motion and all were
in favor.

Commissioner Ahern stated he had a discussion with one of the new administrators at Rivier
College regarding the need for LNAs and Nurses at the Grafton County Nursing Home. He
stated that the administrator will get in touch with him regarding having nurses come up to
Grafton County and he will have the administrator get in touch with NHA Labore.

CA Libby submitted the Superior Court Report for the month of Decembers for the
Commissioners to review.

CA Libby handed out a list of Appropriation Transfers totaling $90,494.00 for the
Commissioners approval. She discussed each of the transfers with the Commissioners and
answered questions.

Commnissioner Ahern moved to approve the appropriation transfers as requested by the
County Administrator. Commissioner Piper seconded the motion and all were in favor.

Commissioner Lauer opened bids for the sale of the Corrections Van, Two (2) bids were
received as follows:

Bayridge Motors — § 1,835.00
Richard Woosley — $ 2,222.00

Commissioner Piper moved to accept the bid from Richard Woosley in the amount of
$2,222.00. Commissioner Ahern seconded the motion and all were in favor,

CA Libby noted that they are not seeing very good things with health insurance. She explained
that because of the county’s high claims experience they have been declined from almost
everyone who they have asked quotes from. She stated that it looks like they will have to look at
a risk pool which is where the county would be pooled with other groups across the state. Those
risk pool providers are Health Trust, Cigna School Care and New Hampshire Interlocal Trust.
She went on to state that it may make more sense to use a higher number for the budget
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preparations because it is looking like they will more than likely not see rates less than 35%. She
stated that she feels they should use 30% as a budgetary number. CA Libby noted that they have

not received the claims for the last four (4) months of the year and she is hoping that their claims
experience will get better once those claims come in.

11:25 AM with no further business the meeting adjourned.

Respectfully Submitted,

Wendy A. Piper,
Clerk
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The control winter rye was dense and tall, and it was a challenge
to see the foam row-markers at times, but the planter performed well.
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86-day corn emergence, four weeks after plant




‘quU-piw 8y 0} pabewep aism sjueld ‘poob sem yo1eo doto Jano9
oY) aJsym seale Juswieal} [eL} owap ay} ul wiomAwile psjeasss Bunnoos Alle3

ETAdTe B SHPLSag) TRIONT O PR 2U0 WL SEAIL] 3O JIEmatom puediome pir sfermp dors
*azm mrom i s 0 I3 Gem U0 peery 8 PGS SPLNDICHT T T REeSTT [opmee
@ uosPep © pue perdd Spoopnt 6 PROS EO0m AT JuRes o suogsendde spmosecdy

pronpal Aprars s [Ls IRA003T T0 (R3] R ST DR

Y} SE “RAANOT TRaEE] 1ot syupard of [ERRed (IS 5T ) IUE PUnoLE MOpRq SIRmal fmd
SuractE o1 eomrs ATres mancat TED dos W 9t TRpd R J0 Aot S u Apes AR SmIoo
ToRETOpEp TRt SIS o we don “Aesuan -afemep 25y 70 MRYD S PUR SSTUER 30 AL
g 52 o Fepd yo 25 #p Doda pradap [Rm £2=:10001 30 JERR FR HOYEOR 30 Wl
B[S WOL IRACTAL TED TE WOD T I PRATIONRT 5T 3] WOTEHOTHP ST WL MACORT UED

SR T TR 1 e slaaney Aoepg PURAS A o3 ApEat oo Soned sy TapEs ey srardene
“SPIPE SUI0S T TR0V ¥4 O LRGSO 2100 s resid 1 “curom iy 21p of TEeg

spsam W 2 pomods {Bs0fR 3 PIDOYE SpnRY Somdraea-100d 2 i palerds speam Assel
57T I SPRETI0T) TR SRS TR PISIPT SPRY 20 Pos S oq pain-ott 10

.ﬁmm

FaSxe] W0 Yoo] 38 “Feod Smmord s 5o peag 30w op Lnp pi
R O TN 30 O SEAIE'Y “PINOLE ) U0 PRWIIEDS PUE ST
o ax sSmddorp syt-RyRd pRe SS7oY paiet 1op Yoo “RAR] Rddn
ST 0 RAOCT SUFIDMATIF JY} TRIED HIE ST S5HY SE PUE Sasrsy

EREF AR Rl Wb stEnew: Zeay 3 03 IMpR] TP FUTOD Aensh SR IRIE TI0D Ty

SPRLT W30y

PRy medelpr o qosm, Sy vee
TP 2R TR, “STEp g ® ysalar piol aurte ur dms e nomemded )
2y 7 spoeadic 210U DI SSATR] 0] STF WO 203 TIie SUEHERE
JGTrEATIn A seasexd 7y syrerd 350 WO ooy TR AR T "SR
ATPUT PR SPE PIUS TQUPTD HOTIIOO T PUE saned] ogy dms
iz spooy parErant e ] RIMER A5G ATy JEN0 TWED HRemEp
T PRE T I8 PRRg A[ermon sepdmes mew fmry; Apeg
=g SuoTe Sommmz vadins paic(ed HEY e FREEEm o pegpE B
SRS ST, "FOL IO B TS Mg “FETIMOIQ 10 TATRLE LTRAST A8
seagy, “Boo] SeqaeI £ FSOCUIR 5 TED SRR TR T T TAIhY

20% SPFET STRIE PUR THOD TROL IReds PaE b oF of 51805 153 15eq K,
jored 3 t0p ‘gt (e wod pLooTs sdags ey ses Swpenozns
o FIOTED, T pranods 1ag e ST ATTIE TR IR no L

Sponetdy TOTEETY T 10} PIonsod PIS “XT 3 SGTEE IREH “IJ




No-till corn w/ winter rye cover crop in foreground. Conventional corn in the
background. Straight rye cover crop had the heaviest army worm damage.
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