GRAFTON COUNTY COMMISSIONERS’ PROPOSED FY18 BUDGET PUBLIC HEARING
3855 Dartmouth College Highway

North Haverhill, NH 03774

May 22, 2017

PRESENT: Commissioners Lauer, Ahern and Piper. County Administrator Libby and Admin
Assistant S. Norcross,

OTHERS PRESENT: see attached sign in sheet

Commissioner Lauer called the public hearing to order at 6:00PM and began with the Pledge of
Allegiance led by Commissioner Ahern.

Commissioner Lauer reviewed and discussed the attached power point.

Rep. Erin Hennessey asked of the total of 4.84% expense increase how much of that is health
insurance related. County Administrator Libby stated that it was 1.6% of that increase.

Rep. Duane Brown stated that he had read in the Commissioners’” minutes that Commissioner
Ahern had voted against the budget and asked why. Commissioner Ahern stated that his
concerns were based upon his experience in county government, He is concerned about the
additional staffing. He also noted that he is against any out of state travel for trainings with
Skype and webinar trainings that are now offered. He can understand why person to person
interaction is important but many of those sessions can be done within the state via internet. He
went on to also note that the county is under a lot of rules and regulations that create a lot of
additional expenses that are out of their control. Commissioner Lauer stated that she feels face to
face interactions are very important and the new positions in the budget are critical.
Commissioner Piper noted that she agrees with Commissioner Ahern but agrees with
Commissioner Lauver as well.

Commissioner Lauer noted that they had a salary survey done last year to assess the county’s
wage charts. She explained that the 2% COLA that is in the proposed budget for all employees
was based on that survey as it recommended to bring the wage charts up to market value. She
stated that they have tried to be as fair to the taxpayers and employees and fried to find the best
balance. The budget will now go to the Executive Committee for them to review and present

- their recommendations to the full Delegation.

Rep. Duane Brown noted that he will leave his questions regarding the budget for the Executive
Committee but wanted to applaud Commissioner Ahern for wanting to take a 10% pay cut. He
stated that he was disappointed that the comment was made that it does not help the bottom line.
He stated that he believes leading by example is a great thing. Commissioner Piper stated that
she was the one who made that comment and would like to speak to it. She stated that she works
for a living, as everyone does, and does not think that county and state salaries for elected
officials are lavish. She stated that she wants to respect that it is the principle that he is talking
about. She stated that she is happy to provide the service that she does and in her opinion a small
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salary cut is symbolic and does not get them any closer to the goal of reducing the budget, with a
1.9 million increase in expenses. Rep. Duane Brown stated that all of these small changes add up
and make a difference in the bottom line. Commissioner Laver stated that although the vote was
not unanimous the majority opinion of this board was that this was the best balance they could
find. It is not perfect on either side and she would never say any tax increase is good but it was
the best balance they could find.

Commissioner Lauer thanked everyone for coming,

6:37 PM With no further business the meeting adjourned
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What Sources does the County get Revenue From?

REVENUE SOURCES

o $1,030,000.00

# All Other Revenue Sources 2 Nursing Home o Surplus = County Taxes
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Revenue Highlights

o Alternauve Sentencing

¢ Became eligible to be reimbursed by Medicaid for services provided by the Dual-
Licensed Clinician for all the Alternative Sentencing Programs.

> Drug Offender Program - The County is now eligible to receive up to $300,000 in
funding from the State of NH 1o offset the costs to operate the Grafton County Drug
Court Program.

= These two (2) new revenue sources have reduced the total costs to the taxpayers for the
Alternative Sentencing Program by $142,000.
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Revenue Highlights

]

&

Operating Revenue Increased - 4.01%
Change 1n Surplus Used to Reduce Taxes - 0.00%
Increase in the Amount to be Raised by Taxes - 5.70%
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GRAFTON COUNTY BUDGET COMPARISON FY 17 vFY 18

2017 FY 2018 Increase/{Dec) %
FUND 01 DEPARTMENT BUDGET Comm'r EY 17 v FY 18 Change
6100|Dept of Corrections S 5,004,090.00 | § 5,179,788.00 175,698.00 3.51%
6115|Community Corrections .m 476,738.00 | § 499,568.00 22,830.00 4.79%
6125|Governor's Commission S 98,784.00 | & 106,816.00 8,032.00 8.13%
6130|Nightwatchmen S 61,157.00 | & 62,718.00 1,561.00 2.55%
6135[RSAT S 11,520.00 | § 11,520.00 - 0.00%
7100|County Farm S 577,515.00| s 597,839.00 20,324.00 3.52%
8360{ Extension Service S 30L,447.00| S 312,053.00 10,606.00 3.52%
8600;Social Service S 505923005 521,923.00 16,000.00 3.16%
8650]|Conservation Dist S 73,923.00 | S 77,430.00 3,507.00 4. 74%
8655|North Country S 1,457.00 | § 1,462.00 5.00 0.34%
8670|\Wage & Benefit Adj $  170,723.00 | $  205,285.00 34,562.00 | 20.24%
9100|Tax Anticipation S 7,500.00 | §  20,000.00 12,500.00 | 166.67%
9120} Bonded Debt S 2,839,210.00 | S 2,835,585.00 375.00 0.01%
9200!Capital Outlay $  276,527.00 | $ 42550100 148,974.00 | 53.87%
9210\ Contingency S 26,500.00 | S 31,500.00 5,000.00 18.87%
9270iUnallocated insurance S 20,000.00 | S 15,000.00 {5,000.00}} -25.00%
9370{Delegation Exp S 10,000.00 | & 10,000.00 - 0.00%
TOTAL FUND 01 $25,729,646.00 | $26,935,280.00 | 1,205,634.00 4.69%
4165} Maintenance {Allocated} S (796,924.00)| $  (800,678.00) {3,754.00)
$24,932,722.00 | $26,134,602.00 | 1,201,880.00 |  4.82%
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Expense Breakdown

00
. . $1,172,935.00

$1,338,729.00

$1807458.00 ¢ 597797,

= County Attomey's Ofc
& Sherifi's Dept
- Dispatch

$16,122,990.00

= Maintenance

& Human Service

= Department of Corrections
= County Farm

= Sodal Service

= Bonded Debt
£597,839.00 = Al Other

$521,923.00 # Nursing Home
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Health Insurance

&

Health Insurance Renewal — 15.74% increase

> County will switch our HMO $15/$500 plan to a Super $25/$500 - changing .
primarily the amount of the copayment. !

Add “Value Formulary” to all offered medical plans - which is a change
the Prescription Drug coverage.

These changes reduce the increase from $438,500 to $319,340

G




"810T FeA Teosyy
SuLmp SUONNALIIUOD Ul ISBAIUT OO0 ST B UT NS 148 SISEAIOUT SAeY

%EH 6T = 3T AN PATIODJIH Y - %8E YT APUILIND o
(sennda(g s, JJHRYS 2 STIHO [eUonIRLIo)) TT dnors
%8E'TT — 15T AI[ 2ATMOSJFH $LY - %L1 1T ApULLIN) — T dnois

:SMO[[O] SE JSEIIOUI [
Axe] AQ POYEPUEW ST UOTM TISAG 10Ny HN 9Y 10] sorey Jahopdwryg

a

&

@

TUIUIITIY




Capital Projects

&

£

6

Increase of $149,000 over Fiscal Year 2017.
Replace County Sewer line — total Project $210,000

o

Funding broken into two (2) years - $105,000 included in FY 18 and additional $105,000 will be
requested in FY 2019.

Pavement of Parking Lots

@

This will be a four (4) year project and will include repaving all the parking lots with the exception
of the Department of Corrections.

Total estimated cost $348,000
Fiscal Year 2018 — Year # 1 included $95,000 for the Courthouse lot.

v
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New Positions (continued)

> Alternative Sentencing - 1 new full-time Drug Court Coordmator
o Position is required to receive State funding, Position is 100% funded by the State.

¢ Alternative Sentencing is also abolishing the position of Administrative Assistant and upgrading
that position to a Case Manager.

> Register of Deeds — 1 new full-time Clerical position (January 2018)
°  This position previously existed in the Deeds Office and two (2) years ago was vacated.

> Register Monahan did not immediately replace the position and in FY 17 due to vsamﬂuﬂ
constraints the position was not budgeted for. Register Monahan stated at that time she would
need to fill the position but would wait another year due to the budget issues. She has agan
reed to delay the position until January 2018 ~but the position can not wait another year to be

filled.
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RECAP

&

Revenue Projections — Increase — 4.01%

&

Expense Projections — Increase - 4.84%

> Fiscal Year 2017 - Expense budget was flat (increase in taxes due to reduction in
Surplus)
Amount to be Raised by Taxes - Increase - 5.70%

&




Bl Surpuonie 10] onu A19A NOA yuey 1




