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GRAFTON COUNTY COMMISSIONERS’MEETING  
3855 Dartmouth College Hwy 
North Haverhill, NH  03774  
May 24th, 2016 
 
PRESENT: Commissioners Cryans, Richards and Lauer, CA Libby and Admin Assistant S. 
Norcross.  
 
OTHERS PRESENT: ITM Ruggles, Supt. Elliott, ASD Gilding 
 
Commissioner Cryans called the meeting to order at 9:00AM and began with the Pledge of 
Allegiance.  
 
ITM Ruggles arrived and gave the following report: 

Grafton County Department of Information Technology 
Monthly Summary Report  

May 24th, 2016 
 
AO – Attorney’s Office  

• Resolved web-mail client synchronizing with mail server issue.  

• Added folder to synchronize with AG ‘s laptop. This will make the documents in the 
folder available to the AG when off site. 

• Resolved email client issue for Victim witness coordinator working off-site. 

• Resolved email client issue with uploading documents to web based document store. 

• Resolved network error with users home and public folders. 

• Resolved issue with add on software not working correctly in Document archiving 
software. 

• Resolved email client issue for Victim witness coordinator.  Cleared cache for app and 
issue cleared. 

• Setup laptop and needed network connections for AG to do remote conference call in CO 
meeting room. 

• Restored document for AG. 

• Worked with AO staff to resolve document issue. Macro for document was not working 
correctly.  This issue will be addressed by AO staff.  

• Configured Laptop to be used by support staff in Victim Witness department.  

• Made changes to Firewall, so certain employees have the ability to video conference. 

• Setup DHCP Reservations for all AO computer systems so they maintain correct IP 
addresses to work with new firewall rules. 

• Assisted Attorney with initiating a video conference meeting and hosting it in one of the 
courtrooms on the cart.  All parties successfully called into the meeting.   

• Set up County Email on one of the Attorney's iPhone. 

• Relocated PC and scanner from Courthouse Basement to the Commissioner’s Office. 

• Set up printers and performed necessary maintenance on that basement PC. 

• Employee's Email program was constantly “Not Responding”.  I reconfigured her 
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application by removing her email profile and re-adding it.  I also made some changes to 
allow her to empty out her Inbox. 

• Researched if there is a way for category colors to carry over with shard Outlook 
Calendar's. 

• Copied an employee’s Desktop items from one PC to another, as she works at multiple 
locations. 

• Reseated the CD drive in one of the Support Staff's computers. 

• The Outlook profile on the big display computer got corrupt somehow.  I made changes 
to one of our security features and our email host's synchronization application. 

• Assisted employee with her Outlook categories that all got erased. 

• Relocated AO PC System, phone and scanner to new office location at the 
Administration building. 

 
AS – Alternative sentencing 

• Set up domain and email accounts for new Director.  Also, Set up desktop, printers, drive 
mappings, etc.  

• Assigned the appropriate VoIP extensions for the new Director and previous one who 
relocated to a different department. 

• Oriented with new office Director.  Setup printer retention setup and scan-to-email. 

• Assisted employee with placing a document's header on certain pages. 

• Assisted employee with re-recording the auto-attendant greeting, to replace the 
automated menu with the prior Director with the new one. 
 

CE – Cooperative Extension 

• n/c 
 
CO – Commissioners Office 

• Payroll Coordinator PC was reported to be making quite a bit of noise.  Determined that 
it was the power supply fan. Had one new power supply quoted and ordered and 
replaced. 

• Install Software Update to Infinite Visions accounting software. 

• Assisted Financial Coordinator with banking software update. 

• Setup laptop for HS director to assist employee in accessing Campus insurance website. 

• Resolved issue payroll had in accessing employee time tracking server.  Browser setting 
needed to be reset. 
 

DoC – Department of Corrections 

• Resolved issue for user accessing inmate software. 

• Created users accounts for new CO.  Did training on use of accounts, review of campus 
policies for computer and email use. 

• Replaced failed hard drive in medical system.  

• Resolved printing issue on medical system. 

• Re-assigned phone extension for new drug counselor, from her old one to the one that 
was previous used by prior job holder. 
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• Deployed mice for the inmate and set security restrictions to access BIOS on all computer 
lab laptops. 

• Forced a Group Policy Update for a PC to receive an updated driver for a deployed 
printer.  

• Worked on the Verizon Wireless Network Extender.  The device couldn't operate after 
there were strict security changes on our Firewall.  Once we got the Network piece 
isolated, the unit would not boot up and connect to the service provider's GPS.  Called 
Verizon's Tech support and they had to perform a reboot from their facility. 

• Fixed connection on DVR for a camera that wasn't working 
 
HR – Human Resources 

• Resolved scanning issue for Personnel files archive. 

• Setup and installed label maker. 

• Assisted employee with re-recording the department's auto-attendant, as there has been a 
staff change. 

• Cleaned up former HR Director’s laptop, performed utilities, and created the employees 
profile that is going to start using it.  Noticed that the NIC card has failed and cannot 
connect to DHCP. Contacted Dell and have a new motherboard warrantied, and they sent 
a tech to install.   

• Work on getting IT setup for New HR Director to move into HR Director office. 
 
IT – Department of Information Technology 

• Found cause of windows event viewer error (WMI) recurring in event viewer on systems. 
Event is false positive due to error in windows OS. 

• Worked with IT manager to resolve NAS device error.  Error caused by OS update. 
Resolved.   

• Monthly Windows updates deployed. 

• Updates of PDF viewer, Browser, Browser plug-in to enable web content to play updated 
for security.  

• Windows accounts of separated employees disabled. Email accounts deleted after their 
department managers approval. 

• Resolved backup error on email server with time change to the backup job. 

• Cardboard from equipment for Lifesize equipment disposed of. 

• Replaced a dead UPS battery with a new spare we had in stock. 

• Installed configured and setup 2 new virtual servers and clones, and completed the 
configuration's and IP settings for the LAN and Backplane. 

• Installed Email Server software update. 

• Research and source quotes on Ransomware training for NH Administrator. 
 
MT – Maintenance 

• n/c 
 
RD – Registrar of Deeds 

• Removed malware to correct Internet Explorer issue.   
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• Installed software to help prevent against ransom ware. 
 
NH  – Nursing Home 

• Setup access to web software for resident care on multiple NH users. 

• Did prevent maintenance on systems at Nursing stations and reception desk. 

• Replaced toner on Nursing stations. 

• Resolved issue with FAX machine.  FAX line had been unplugged from wall by a user. 

• Made changes and tested for network folders that admin staff scans documents to. All 
tested good. 

• Disabled separated employee’s accounts. 

• Resolved accidentally deleted shortcut for user. 

• Resolved printing issue for User.  Replaced what browser she was using to open link. 

• Removed drive from old system used in restorative.  

• Replaced standard mechanical drive with solid state drive for increased performance  

• Replaced UPS in activities on aide’s system. 

• Added printer to ADN system.  Account for ADN to retain documents to be retrieved and 
printed also created.   The accounts are created on the printer to keep documents private. 

• Retrieved deleted document for dietary staff. 

• Worked with IT manager to correct scan to folder issue.  Issue caused by update failure 
on NAS device.   

• Meet with CFO to discuss upcoming software, user needs. 

• Installed banking software on NHCFO s system. 

• Disabled wireless on NH printers to avoid wireless conflicts. 

• Resolved Browser issue.  Browser would not open. Replaced corrupt file. 

• Restored network share folder. 

• Resolved printer issue.  Printer needed reset and toner. 

• Per request of department manager access to network folder restricted to just their 
department. 

• Updated submission claims software on server and two workstations. 

• Setup laptop for NH director to work on resident tracking software. 

• Resolved printing issue from web applications for DNA. 

• Resolved issue with banking submission software. 

• Opened up and cleaned inside all the nursing and Unit Secretaries PC's.  Also performed 
maintenance on the disks as well. 

• Installed new USB printer in employee’s office. 

• Retrieved paper from the Doctor's jammed printer. 

• Reset a couple PDA's that were not responding. 
 
SO – Sheriff's Office\Dispatch 

• Installed new version of search tool for detective. Prior version no longer supported on 
IE.  

• Installed new OS on MDT to windows 7 pro.   This was done to make MDT compliant 
with regulations. 

• Resolved connectivity issue for Piermont PD. 
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• Resolved word processing software issue for user. User had multiple instances of the 
program running. 

• Installed new OS on MDT.   

• Resolved scanning to desktop issue for Communications Director. 

• Moved separated users documents to new location per request from Communications 
Director. 

• Removed remote user account for remote agency. 

• Reserved ports on POE switches in Dispatch Radio room and Admin Building Server 
Room, for designated line for radio equipment.  Put them all on the Sheriff's Office 
VLAN. 

• Deputy is moving into his own office.  There was an existing PC and IP phone in that 
office.  I logged his extension into the phone, and logged in the Windows profile he uses.  
I then set it up with the MFP printer and put a web mail shortcut on the desktop. 

• Bailiff called and reported that a document would not open, and the word processor logo 
was just hanging on the screen.  Remotely connected to system and ended all the 
processes for that program that were trying to open. 

• One of the Deputies phone extensions was broadcasting an outside number which was the 
Commissioners Line, not the Sheriff's.  From the VoIP software I had to associate that 
“User” with a “Group”. 

 
Supt. Elliott arrived and gave the following report: 

May 24, 2016 

 

Commissioners Report 

 
1.  Population:             In House: 93               F Unit:  28 

                                                                           E Unit:  28 

                                                                           D Unit:  22 

                                                                           C Unit:  11 

                                                                           Intake:  4 

 
 
2. Community Corrections Report: 
  
    a) Drug Court:  Supervising  (13 )  * 1 in custody *1 absconded 
    b) Electronic Monitoring: Supervising (2) 
    c) Daily Work Release:  Supervising (0) 
     

d) Operation Impact: Sgt. Larson conducted presentations at North Country Charter 
                                      Academy, Lisbon Regional, Rivendell Academy, and gave Jail                                       
                                      Tours/presentations to Whitefield Middle School, Hanover High  
                                      and Lebanon Middle School.                                  
 

e) Community Work Program: Sgt. Webster supervised work details at Cottage Hospital, 
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                                                       Monroe roadside cleanup, Lebanon landfill, Horse meadow 
                                                       senior center, Bristol beach and cemetery, Route 112                                                         
                                                       roadside cleanup.  
  
3. General: 
   
a) Inmate transfer  

- Supt. Elliott stated that Coos County had an inmate who assaulted some of their staff. 
He stated that Coos County has a smaller facility where it is harder to move inmates 
around and asked if Grafton County could take this inmate. Supt. Elliott stated that they 
have had the inmate and there have not been any issues. He is in the protective custody 
unit.  

 
Commissioner Lauer moved to approve the inmate transfer from Coos County to 
Grafton County. Commissioner Richards seconded the motion and all were in 
favor.  
 

 b) Crossroads graduation 
 -   Supt. Elliott stated that the Crossroads Graduation will be May 25th at 6:00pm.  
 
 c) Primex training 

-  Supt. Elliott stated that on May 11th and 12th he took eight (8) officers to the Primex 
training at the Mount Washington. He stated that they did an incredible job and they 
learned a lot from it.  
 

 d) Request from Belknap corrections 
- Supt. Elliott stated that from June 10th – June 20th they may need to send some inmates 
from Belknap County to clear out space for the arrests that will be made during bike 
week. He stated that this isn’t set to happen as of right now but he wanted to get the 
Commissioner’s approval. The Commissioners were in agreement to take inmates if need 
be.  
 

 e) Correctional Officer Week 
- Supt. Elliott stated that the first week of May was Correctional Officer Week. He 

bought all of the officers a nice water bottle and wrote a letter thanking them all for their 

hard work. He gave everyone at the meeting one of the water bottles and a copy of the 

letter that was sent out.  

Director Gilding arrived and gave the following report: (*see attached) 

Director Gilding stated that the National Drug Court Conference is being held in Anaheim, CA. 

He explained to the Commissioners that this would give him four (4) days of intense 

information. It is being held May 31st – June 5th and he is looking to take Jen Stone with him. He 

stated that Jen has connections with many people and could help him get connected with people. 



Grafton County Commissioners’ Meeting  
May 24th 2016 

Page 7 of 8 

 

He stated that it would be a great opportunity to learn the four (4) areas he wants to work on, 

supervision, MAP, overall understanding of the program and best practices.  

Commissioner Lauer moved to approve Director Gilding’s out of state travel request. 

Commissioner Richards seconded the motion and all were in favor.    

Director Gilding stated that in regards to a prior conversation with the Commissioners he has 

changed his mind on a few things. He stated that with commitment and training he would like the 

opportunity to work with what and who he has in supervision to create the culture that he is 

trying to get too in Drug Court. He went on to further discuss details of his plans for Drug Court. 

Director Gilding brought in a sample of a welcome gift for when new participants enroll. The 

welcome gift consists of books for NA/AA, a journal, daily reflections and a small coin with a 

serenity saying on the back. There is also plant that will be the participant’s responsibility for a 

year and see if they can keep it alive. If they keep it alive for the year they will get another coin. 

Director Gilding explained that if they keep this plant a live it will show they have relationships 

outside of their close knit group within Drug Court. He stated that he has also purchased adult 

coloring books as a way of meditation and to relax. Director Gilding stated that this is all a part 

of giving and receiving respect with the clients.  

Director Gilding stated that he attended the Friends of Drug Court Annual Meeting. Senator 

Ayotte and Senator Shaheen were present and there were a lot of very prominent community 

members in the crowd.  

Director Gilding stated that he is also meeting with Atty. Saffo to go over the numbers in drug 

court and what her requirements and expectations are and how they can build the numbers up. 

He stated that they will be going around to introduce himself and meet with the Police Chiefs in 

Grafton County.  

Commissioner Cryans asked if everyone had a chance to read the minutes from the May 16th 

public hearing. 

Commissioner Lauer moved to approve the minutes from the May 16th public hearing. 

Commissioner Richards seconded the motion and all were in favor.  

Commissioner Cryans asked if everyone had a chance to read the minutes from the May 17th 

meeting.  

Commissioner Richards moved to approve the minutes from the May 17th meeting. 

Commissioner Lauer seconded the motion and all were in favor.   

The Commissioners signed check registers 745-747; 1188-1189; 1191-1193. 



Grafton County Commissioners’ Meeting  
May 24th 2016 

Page 8 of 8 

 

CA Libby submitted a CDFA Drawdown Request for Plymouth Senior Center in the amount of 

$17,107 for Commissioner Cryans to sign. 

CA Libby submitted a CDFA Closeout for the Plymouth Senior Center for Commissioner 

Cryans to sign.   

CA Libby read a request for out of state travel from Sheriff Dutile for Detective Eric James to 

attend the “Meeting the Consent Defense in Non-Starnger Sexual Assault Cases” at the Jay Peak 

Resort on June 2nd 2016. This is a free one (1) day training.  

Commissioner Lauer moved to approve the out of state travel request. Commissioner 

Richards seconded the motion and all were in favor.  

Commissioner Lauer attended meals on wheels walk-a-thon in Littleton on Saturday.  

Commissioner Richards stated that all three (3) Commissioners attended the UNH Extension 

Advisory Council Meeting ran by Jon Martin. She stated that one (1) of the main discussions was 

getting more people on the board. They currently have two (2) positions available.  

The Commissioners had a discussion regarding the osprey in the nests on the county property. 

Commissioner Richards stated that she will write up a press release. The Commissioners named 

the two (2) ospreys Ray and Ramona.   

10:34 With no further business the meeting adjourned.  

Respectfully Submitted, 

 

     
Linda D. Lauer, Clerk 




























