
COUNTY COMMISSIONERS’ MEETING  
3855 Dartmouth College Hwy. 
North Haverhill, NH  03774 
Tuesday June 21, 2011  
 
PRESENT: Commissioners Michael Cryans, Omer C. Ahern Jr. and Raymond Burton. 
Executive Director Clough and Secretary Martino. 
 
9:02 AM Commissioner Cryans opened the meeting with the Pledge of Allegiance led by 
Supt. Oakes. 
 
Maintenance Supt. Jim Oakes presented the Commissioners with his report *(see 
attached). 
 
There was a discussion about the electric beds at the Nursing Home and the continuing 
issues with them breaking.  Supt. Oakes said that a lot of money is being spent on 
replacing the parts and man hours to fix them.   
 
Supt. Oakes said there has been a rash of inmates flushing linens down the toilets which 
has become extremely time consuming to deal with.  He said inmates will not be able to 
do this in the new Jail because of the way it is set up and monitored.   
 
Commissioner Cryans said he would like to take another tour of the new Jail and Supt. 
Oakes said it would be a good idea as a lot of things have changed.   
Commissioner Burton asked about permits, inspections and payments to vendors and 
whether everything was being kept up on and Supt. Oakes said everything was in order. 
Commissioner Burton said he too thought another tour would be good and thanked Supt. 
Oakes, Director Clough and Supt. Libby for keeping the project going.  
 
Sealed bids for propane were solicited and four were received. The Commissioners 
opened the bids.   
 
 Irving Oil  $2.08 
 Patten’s Gas $2.59 
 Dead River $2.439 
 
Supt. Oakes took the bids to look them over to make sure there were no other stipulations 
regarding costs. 
 
Human Services Administrator Nancy Bishop arrived with her report *(see attached) 
She said that State deductions are still being addressed and so far the County has been 
billed for $6.8M with a cap of $7.3M. The County remains under the cap. 
 
$14K has been received in recoveries through the month of May.     
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HSA Bishop asked the Commissioners how they would like to deal with the cuts that the 
Executive Committee made to the Social Service budget. She said she would like to be 
able to let them know what might happen and she would not be meeting with the 
Commissioners again for a month.  Commissioner Cryans suggested that if the budget 
passes the way it is, then he would suggest that the agencies receive two quarterly 
payments.  Commissioner Burton said he would rather wait and see what happens.  
Commissioner Ahern said that he agreed with Commissioner Cryans but also said that 
HSA should feel welcome to come back to the Commissioners if there was anything she 
needed to discuss.  The Commissioners said it was anyone’s guess as to what the full 
Delegation might do. 
 
Supt. Oakes returned.  He said there was no other stipulations and recommended the 
Commissioners accept the bid from Irving Oil. 
 
Commissioner Burton moved to accept the bid from Irving Oil for a price of $2.08 a 
gallon for propane which was seconded by Commissioner Ahern.  All were in favor.   
 
County Attorney Lara Saffo arrived and said that she was looking to submit another 
grant, in this case for adult offenders who would be leaving prison (parolees).  The grant 
would provide a Case Manager who would work out of the Probation/Parole office in the 
Courthouse.  Parole will give up some space and provide other things like phones, 
computer, etc.  Atty. Saffo said she feels this is a vital area and provides a way to reduce 
crime. It would work hand and hand with the Drug Court and that would all have to be 
sorted out. 
Atty. Saffo called this a “demonstration project” that should be funded by the State in the 
future.  She said the program would supply hard fast data for the State and Feds so that 
they can have a better understanding as to the handling of parolees.   
 
Director Clough asked who would be supervising and overseeing this project and Atty. 
Saffo said she would. Director Clough clarified asking who would be doing the 
supervision of the participants in the program. CA Saffo stated that the Probation/Parole 
officers would be as she did not feel it was fair to ask the County supervision team for 
Drug Court to supervise parolees.  
 
Commissioner Burton asked how much the grant was for and Atty. Saffo said $254,771 
for two years.  He asked who would be taking care of the grant and Atty. Saffo replied 
that she would.  Commissioner Burton said he was concerned about the County Attorney 
taking on too much. 
 
Commissioner Ahern said he too was concerned about taking on a new program and gave 
a list of reasons which included taking time from both the County Attorney and the 
Parole Officers who are already overtaxed. He said he has heard numerous comments 
already about how those in the Attorney’s Office are unable to take vacations so he didn’t 
quite understand how this would fit.   He said he would be against this project.  
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Commissioner Cryans asked Director Clough if adding ten more hours to Coordinator 
Gasser would put him in a different employee category.  Director Clough said B. Gasser 
is supposed to work 20 hours a week but she didn’t’ think he worked that many hours.  
She said that if he did go to 30 hours, it would change the benefits and there would need 
to be a discussion as to how that would work out.    
 
 
Commissioner Cryans agreed that the staff needs to be able to take vacations and that too 
was a concern for him.  
 
H. Brown was recognized and stated (as he has in the past) that the Commissioners have 
no authority to raise money for a grant and that grant money has to be in the budget, 
which is not.  He said the Commissioners would be going against their oaths if they did 
this and this grant is the wrong branch of the government.   
Commissioner Burton said that the Delegation, by vote, has given authority to the 
Commissioners to apply for grant money, 
 
Commissioner Burton moved to approve that the County Attorney apply for this grant 
which was seconded by Commissioner Cryans.  Commissioners Burton and Cryans were 
in favor and Commissioner Ahern was opposed.  
 
Register of Deeds Kelley Monahan arrived to talk to the Commissioners about the 
decisions that the Executive Committee made at yesterday’s meeting.  She said that she 
felt that she presented a good budget and felt the Executive Committee didn’t put forth 
any effort to understand her department.  She said she didn’t understand why the fire 
suppression system was eliminated and felt her department was targeted.  She said that 
she felt that the clerk position was targeted because of what that person might have 
voiced as a member of  the Employee Council.   
 
  *10:42 AM - Commissioner Burton moved to enter into non-public session for the 
purposes of discussing the dismissal, promotion, or compensation of any public employee 
or the disciplining of such employee according to RSA 91-A:3, II (a).  Commissioner 
Ahern seconded the motion.  This motion requires a roll call vote, Commissioner Cryans 
called the roll. Commissioner Ahern “yes”; Commissioner Burton “yes” Commissioner 
Cryans “yes”; Commissioner Cryans stated that a majority of the board voted yes and 
will now go into non-public session. 
 
*11:15 AM– Commissioner Cryans declared the meeting back in public session. 
 
Commissioner Ahern moved to seal the minutes from the non-public session which was 
seconded by Commissioner Burton.  All were in favor.  
 
Commissioner Burton moved to instruct Director Clough to find the money in the budget 
that would keep the position in the Deeds department that was cut by the Executive 
Committee which was seconded by Commissioner Ahern.   
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DISCUSSION: 
Director Clough said she will email the Commissioners the proposal as to where the 
money will come from.   
 
Commissioner Cryans said he will contact all the Democratic Representatives and asked 
that Commissioners Ahern and Burton call the Republican Representatives and let them 
know what the plan is.  He said that he agreed with Commissioner Ahern that 5-6 salient 
points for keeping the positions should be noted.  Director Clough said it should also be 
noted that business is increasing in the Deeds office. 
 
When the vote was taken, all were in favor 
 
Commissioner Cryans asked if everyone had a chance to read the minutes from June 14, 
2011 and if anyone had any edits or corrections.  None were made. 
 
Commissioner Burton moved to approve the minutes from June 14, 2011 which was 
seconded by Commissioner Ahern.  All were in favor.   
 
The Commissioners signed the check registers 
 
Commissioner Cryans signed the approved grant for the third year of funding for the 
Drug Court Case Manager position. 
 
Director Clough said that a PILT payment was received from the federal government in 
the amount of $102,497.  $55K was actually budgeted.  The Pro-share payment should be 
received before the first of July although Director Clough said she wasn’t sure what the 
amount would be.  There should also be a supplemental Bed Tax payment coming.   
 
Director Clough informed the Commissioners that a Sheriff’s Deputy had an accident in 
Piermont while transporting two inmates in the cruiser.  Both inmates were taken to 
DHMC for injuries.  The cruiser was totaled.  Director Clough said that she has received 
notification from an Attorney pursuant to RSA 507-B:7 that one of the inmates intends to 
sue the County. 
 
Director Clough said that the Executive Committee voted yesterday to freeze longevity at 
the 2011 level and she didn’t think that could be done with Union employees as longevity 
is part of the signed Collective Bargaining Unit and is not open for discussion at this 
point.  There was a discussion as to how they could adjust that according to the Union 
contract.   
 
Commissioner Ahern asked if there was anything in the Union contract that speaks to the 
fact that longevity doesn’t have to be paid if the budget is not funded and Director 
Clough said she didn’t think so.  She said that’s why it’s a contract.  Commissioner Ahern 
said he thought the Delegation should be informed of the way the County will be 
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handling this.  Commissioner Cryans said he would like to just focus on the Deeds issue 
when contacting the members.  
 
There was a brief discussion about a letter that was sent to Commissioner Ahern from the 
mother of an inmate.  The letter was forwarded to Supt. Libby for his reply and 
Commissioner Ahern asked that he be kept informed as to how the situation is dealt with. 
 
COMMISSIONER ISSUES: 
 
Commissioner Ahern met with the Hebron Board of Selectmen and said they use the 
Grafton County Dispatch and are quite pleased with it.  He will be meeting with Canaan, 
Bridgewater and Waterville Valley. 
 
 
11:42 AM   being no further business the meeting was adjourned.   
 
 
 
______________________ 
Raymond S. Burton, Clerk  
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