GRAFTON COUNTY COMMISSIONERS’ MEETING
3855 Dartmouth College Highway

North Haverhill, NH 03774

September 5™, 2017

PRESENT: Commissioners Lauer, Ahern and Piper, County Administrator Libby, Admin. Asst.
Norcross.

OTHERS PRESENT: HR Director Clough, Nursing Home Administrator Labore

Commissioner Lauer called the meeting to order at 9:00am and began with the Pledge of
Allegiance.

HR Director Clough arrived and gave the following report:

Grafton County Human Resources Report
Karen Clough, Human Resources Director
September 5, 2017

HR Activity Report (08/01/2017-09/01/2017)
o New Hires
Department # Position(s)
Nursing Home 10 (6 FT, 2 PT, 2 Per Diem) 3 LLNA, 1 Dictary Aide, 1 LPN, 1 RN,
1 Housekeeper, 1 Staffing Coordinator, 2 Unit Aides

s Separations

Departments #

Nursing Home 8(3 PT, 1 perdiem &4 FT)
DOC 2(FD

Farm 1(FT)

Reasons:

Health/Medical -2

Returning to School - 2

Termination - 1

Moving out of area - 1

Resignation / other — 4

Resignation — Return to previous job - 1

o Status Changes/ Dept iransfers:
Department:
Nursing Home: 1 per Diem LPN to FT, 1 PT Dietary Aide to FT
DOC: 1 PT COto FT CO 1 Counselor transferred to Case Manager in Alternative Sentencing

Leave of Absences as of September 1, 2017

Department #
Nursing Home — Nursing 12 (10 are intermittent, 8 for self, 4 for family)
Nursing Home - Non-Nursing 8 (5 are intermittent, 5 for family, 3 for self)
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County Atty. 3 (2 Intermittent, 1 self, 2 family)
Deeds 1 {Intermittent, Family)

DOC 2 (Paternity)

TOTAL: 26

Scheduled to orient September 6
2 FT Unit Aides

1 FTLNA

1 PT Dietary Aide

Current Jobs pested/advertised

Dietary Aide’s

LNA’s (8.65 FTE’s vacant)

RN/LPN (4.9 FTE’s vacant for LPN’s and .85 vacancy for RN’s)
Asst. MDS Coordinator

Unit Aide

CO’s

Farm Helper (temporary)

Counselor/HISET Instructor DOC

Support Service Assistant

Updated Employee Handbooks have been sent out

Commissioner Ahern noted his concerns regarding the turnover in the nursing home and the lack
of help on the farm.

Nursing Home Administrator Labore arrived and gave the following report:

Grafton County Nursing Home
Commissioner’s Report
September 03, 2017
Census;
Medicare: 5
Medicaid: 100
Private: 26
Total: 131

Year-To-Date Numbers:
2017 Totals

Admissions (YTD) 50
Deaths (YTD) 35
Discharges (YTD) 11
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Other Topics:

NHAC Alternative Plan Discussion: NHA Labore stated that they are moving very quickly on
this.

a. 8/31 Meeting with County Consultant — Health Management Associates. NHA
Labore stated that the meeting was very beneficial. They were able to provide a lot of
information to bring their consultant up to speed as to where they are at and how they
got there over the past few years. It helped the consultant start the educational process
for the NHAC as to different alternative plans to look at. They were there for almost
five (5) hours but it was a very informative meeting,

b. 9/5 Meeting: NHAC/DHHS/Consultants

¢. Future Meotings/Discussions - NHA Labore handed out the attached implementation
timeline and discussed it with the Commissioners.

Employee Turnover/Retention Discussion: NHA Labore handed out the attached presentation
and answered questions from the Commissioners.

Alty. Saffo and HR Director Clough arrived to discuss a temporary position within the County
Attorney’s Office,

Atty. Saffo stated that their investigator who has decades of experience has asked to be able to
take a four (4) week vacation this summer. The employee gets their authority thtough the
Sheriff’s Department as he is also a Deputy Sheriff. They are paid out of the Attorney’s Office
investigative services line item when they are doing work for the Attorney’s Office. Atty. Saffo
stated that she is looking for a temporary three (3) week assignment to fill in when their
investigator is out. She would submit their hours under her line item. HR Director Clough stated
that her only concern is that she would have to use whatever Deputy is available, she can’t
designate a specific Deputy for all of those hours. She also noted to keep in mind that if they are
approving extended vacation to employees and allowing other departments to cover them, that
could be in the long run an issue. Commissioner Ahern asked if they need a Memorandum of
Understanding between the Sheriff’s Department and County Attorney’s Office so there is no
issue down the road. He asked if they can make it a part of the job description that the Deputies
may be assigned to the Attorney’s Office to do investigations. The Commissioners wete all in
agreement to allow Atty. Saffo to use another Sheri{P’s Deputy temporarily for three (3) weeks to
cover for their investigator while he is out. They discussed further details regarding the position
with Atty. Saffo and she answered questions.

Atty. Saffo noted that Northern Pass has released 29 new dates and she will talk to
Commissioner Lauer regarding her testimony schedule.

Commissioner Lauer asked if everyone had a chance to read the minutes from the August 21°
meeting. Commissioner Piper had a couple edits.
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Commissioner Piper moved to approve the minutes from the August 21 meeting as
amended, Commissioner Ahern seconded the motion and all were in favor.

The Commissioners signed check registers 11-14; 1022-1025; 1027; 1029-1033: 1035

CA Libby submitted the MS — 1, Summary of Inventory of Valuation for Livermore, for the
Commissioners to sign.

Drug Task Force Grant — CA Libby submitted a Certification of Authority for the
Commissioners consideration for the Drug Task Force Grant. The Certificate gives the Sheriff
authority to execute all the documents associated with this grant. Commissioner Ahern moved to
grant authority for this grant to Sheriff Doug Dutile, Commissioner Piper seconded the motion.
All were in favor.

CA Libby submitted the BDAS Funding Grant Extension Paperwork. She stated that it is a six
(6) month contract extension through the end of March. CA Libby presented the Certificate of
Vote for Commissioner Lauer to sign.

Commissioner Ahern moved the following resolution: RESOLVED: That the County
Administrator is hereby authorized on behalf of this Agency to enter into the said contract with
the State and to execute any and all documents, agreements and other instruments, and any
amendments, revisions, or modifications thereto, as he/she may deem necessary, desirable or
appropriate, Commissioner Piper seconded. All were in favor.

CA Libby stated that the Grafton County Farm Bureau Annual Meeting will be held September
20,

CA Libby stated that the decertification vote at the Department of Corrections will be a mail
vote. Ballots will be mailed September 18" and counting will be on October 4™ at 11am at the
PELRB in Concord. IR Director Clough will be the observer for the county.

* 10:48 AM ~ Commissioner Ahern moved to enter into non-public session for the
purposes of discussing the dismissal, promotion, or compensation of any public employee
or the disciplining of such employee according to RSA 91-A:3, 11 (a) Commissioner
Piper seconded the motion. This motion requires a roll call vote, Commissioner Laucr
called the roll. Commissioner Lauer “yes”; Commissioner Ahern “yes”; Commissioner
Piper “yes” Commissioner Lauer stated that a majority of the board voted “yes” and
would now go into non-public session,

*#10:51 AM Commissioner Lauer declared the meeting back in public session.

Commissioner Ahern moved to permanently seal the minutes from the just completed
non-public session because they could affect the reputation of someone other than those
of the Board of Commissioners. Commissioner Piper seconded the motion and all were
in favor.
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10:51 PM with no further business the meeting adjourned.

Respectfully Submitted,

Clerk
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Re-Procurement - L Governor arnd

implementation Contract Sl RFP Release and

Development  [IS Selection Executive

Coungil

- Hire Consutltant
- On-Site Meeting

Feb 2018: Public Inpui
Apr 2018: Release RFP and
ilodel Contract

Nov 2018:; Bids Received
“The fH Assooizton of Counlies Report will be releaged sometime in March 2014, Jan 2019: Bids Seiected
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Activities

Dates

Actuary Data Analysis

Aug. - Oci. 2017

Re-Procurement Consultant on Beard |Oct. 13, 2017
Ci-Site Re-Procurement Meeting Ot 13-17, 2017
impilementation Plan Aug. - Dec. 2017
Contract Development Jan. - Nov. 2018
REP Public Input Periad Feb. 2008

REP and Model Contract Issued Any, 1, 2018

RFP Bids Recelved fNov. 1, 2018
RFP Bids Selected fan. 1, 2019
muo:n..m”ﬁ Pwﬁﬁcwm by Goveinor and jan. 1, 2019
Executive Council

Go-Live Jul. 1, 2018

*The NH Association of Counties Report will be raleased semetime in March 2018,
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