BROADBAND INFORMATION MEETING
Administration Building

North Haverhill, NH 03774

April 4, 2022

PRESENT: Commissioners Piper, Lauer and Ahern, County Administrator Libby,
Administrative Assistant Norcross, Rep. Sykes, Rep. Egan, Rep. Gordon, Senator Hennessey,
Bill Darcy - NHEC, Leo Dwyer - NHEC, Johnathan Chambers

Rep. Sykes called the meeting to order at 8:40am.

Commissioner Piper stated that the three (3) Commissioners are present for this meeting with the
reason being that they want this to be a public meeting and have minutes taken. The
Commissioners through a formal motion formed the Broadband Committee, which is a public
body that consists of appointed members. She explained that the Commissioners are very
concerned about this meeting with one of the providers as it creates an impression of favoritism.
They wanted to make a statement of their feelings on the meeting for the record.

Leo Dwyer thanked Rep. Egan for arranging the meeting. He explained that he is a board
member of NHEC and the Executive Chair of their Broadband initiative. He introduced Bill
Darcy, who is also an NHEC Director and Johnathan Chambers who is the technical expertise.

L. Dwyer reviewed the following PowerPoint presentation. (* see attached)

Commissioner Lauer stated that if the representatives of the NHEC are going to be bashing the
Broadband Committee she is not going to stay. L. Dwyer stated that he is stating their
impression. He believes it will be hard for the Broadband Committee to get federal funding
because federal funding precludes overbuilding. B. Darcy noted that federal programs are
intended to make sure that the most underserved are served first. Programs that do not focus on
the most needed areas first have a hard time receiving funding.

Commissioner Piper stated that the purpose for this meeting is not clear. It appears to her that
based on the discussion this morning, NHEC’s intention is to demonstrate NHEC as a
competitive enterprise with the established Broadband Committee. However, her understanding
has been that NHEC responded to an RFP for service providers that was sent out by the
Broadband Committee. The first two (2) providers that will meet with the Broadband Committee
are NHEC and Hub 66 and this has caused the Commissioners’ concern about showing
favoritism. Commissioner Piper stated that NHEC is having a special meeting that no one else is
having. Rep. Sykes stated that his understanding of the meeting is to become educated on
broadband and in that regard, he feels this meeting has been useful. He respectfully agrees that
this raises a bunch of questions, but this is not the time and place to hear them. This meeting is
educational, and no decisions are being made today. Rep. Egan stated that has been his
impression as well. Commissioner Piper asked if this eliminates the worry about preferential
treatment because NHEC had submitted a response to the RFP. Rep. Gordon stated that he
became concerned that it would appear that they are addressing one particular entity that might
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be providing services to the County and giving them special treatment, but he is hearing what the
Co-op is planning to do, which may change the shape of what Grafton County can do.

Rep. Egan noted that he listened to and respected the Broadband Committee’s concerns to not be
a part of this meeting so there 1s no impropriety. Commissioner Piper stated that because the
Grafton County Board of Commissioners formed the Broadband Committee, she worries that the
absence of the Broadband Committee at this meeting does not eliminate that concern.

B. Darcy stated that they do not view NHEC as seeking contracts and money from the county.
They are providing services to their members and Grafton County residents as they had in Coos
County. They have responded to many RFI’s and RFPs to provide information to municipalities
and Counties. Carroll County invited them to work with them. Grafton County is the only place
who has treated them like this.

Senator Hennessey stated that she is here because Rep. Egan has invited her. She is not part of
the Broadband Committee. She stated that based on this presentation so far, if they look at what
the senate passed SB 445, they made changes to the language of the broadband fund. They
changed the matching grant to 75/25. The middle mile may not be covered by the matching
grant, and if the County is doing duplicative work, it may not be funded.

Commissioner Lauer stated that she appreciates what NHEC is doing. She wants to learn what
they are doing for a potential integration but she sees NHEC is stating there are issues with
designing individual towns, which is not what she is hearing from the Broadband Committee. L.
Dwyer stated that he is trying to explain to them that NHEC is going to be building in twelve
(12) towns he will not be using Grafton County’s design so he does not know why the
Broadband Committee is creating them. Rep. Gordon stated that he worked for AT&T for 15
years and they provided a monopoly service. They did not have an opportunity for competition.
The county may have a different perspective on creating the opportunity for a single provider to
provide a monopoly in a particular area. The idea of serving individual towns, no one is
interfering with NHEC’s plan to provide service to their customers. The county may be
interested in creating competition to ensure that business is provided economically. L. Dwyer
stated that whoever builds fiber in rural America would have an unregulated monopoly for the
next four (4) years by building it with these funds. A member owned nonprofit is a good choice.
B. Darcy stated that in rural areas there is not enough density for two (2) fibers. Competition is
good in more populated areas but not in the rural areas.

Rep. Sykes asked why the Broadband Committee’s design work did not take into consideration
what NHEC has done. Commissioner Lauer stated that the Broadband Committee is meeting
with NHEC soon. L. Dwyer explained that any internet provider is going to design their own
system. Commissioner Lauer stated that the intent is not a set in stone final design; the intent of
the design effort is to give the communities something that they can go into a grant process with.
L. Dwyer stated that the committee has designs for $3.8 million. NHEC has designed 1000 miles
for $300,000. Commissioner Piper asked if L. Dwyer is stating that the $3.8 million in ARPA
funds are not needed for the Broadband Committee’s project. L. Dwyer stated that he is
concerned that it turned into fiber on poles and not lines on paper and his fear is that the County
is missing the opportunity to miss folks off NHEC’s system.
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B. Darcy noted that NHEC wanted a discussion to help. If the County wants to invest money into
broadband, they have been studying this intensively for two (2) years and want to help the
County spend its money in the most efficient way to get service to residents. Commissioner Piper
stated that the reluctance of the Broadband Committee to be here today was the impression of
preferential treatment. The information that the Commissioners have been given is that NHEC is
a possible provider competitor. L. Dwyer stated that they can be a provider without the
Broadband Committee, but he thinks it would be more efficient for the County if they cooperate
because there is only so much money.

J. Chambers stated that his company is currently building out 10% of the geography in the
country today. They do so primarily by building off Electric Co-op infrastructure such as NHEC.
He explained that there are cost advantages associated with building out with an electric co-op
and doing that saves customers money. He went on to explain what L. Dwyer and B. Darcy are
talking about is the ability to build more efficiently with a co-op. The electric co-ops are not for
profit and the residents own them. Therefore, Grafton County constituents would own the fiber.
This project would take care of half of the county. He stated that if the Grafton County
Broadband Committee were to do nothing, half of the County would receive 2 GB internet
through NHEC. Grafton County can then take the ARPA funds and focus on the low service
areas where no one has wanted to build. J. Chambers explained that his experience is when they
build into an area they are invited in by the towns and they work something out with towns one
by one. Grafton County can focus on unserved areas where there is not going to be a Co-op
infrastructure built within the next 18 months.

Rep. Sykes thanked NHEC and the Commissioners for coming.
10:05 AM With no further business, the meeting adjourned.

Respﬁe»tfully Submitted,

QIWNeIMIA

Omer C. Ahern Jr., Clerk

— D

L/’
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